Pasco County Mosquito Control District
2308 Marathon Road, Odessa FL 33556
Minutes of Regular Board Meeting

December 10, 2024
Call to Order
Chairman Evans called the Pasco County Mosquito Control District Board meeting to order at 9:00 A.M.
Pledge of Allegiance
Chairman Evans led the Pledge of Alliance to the Flag.
Roll Call
Commissioner Evans called the roll. Chairman Evans, Secretary Abbott, and Treasurer Cox were present.

District Staff: Executive Director Rogers, Edwin Martinez, Jose Freundt, Maria Johnson, Lindsay O’Reilly,
Luc Dewolf, and Michele Donagrandi.

Additional attendees: Lina Castro, Jonathan Moore (Invision Advisors), Shawn Foster (Sunrise
Consulting), Phil Goodman (Florida Mosquito Control Assoc.), Gary Burden (Southstate Bank), Gary
Joiner (Citizen), Cathy Julian (Citizen), Laura Donaldson (District Council).

Approval of Agenda

Commissioner Evans motioned to approve the agenda; all approved.
Consent Agenda

Commissioner Cox motioned to approve the consent agenda; all approved.
Public Comment

Commissioner Evans called for public comment. No public comment.

New Business

Fund Balance Policy

Executive Director Rogers introduced a Fund Balance policy for the Board to review and approve. The
purpose of this policy is to establish a process for the Pasco County Mosquito Control District (“District”)
to maintain a Fund Balance to 1) provide sufficient cash flow for daily financial needs; 2) offset significant
economic downturns or revenue shortfalls; 3) provide funds for unforeseen expenditures related to
emergencies; and 4) set aside funds for long- and short-term projects.

Commissioner Cox moved to approve the policy with two exceptions: a correction to 1b, changing "US"
to "United States," and a revision to 1c, changing "6 months" to "3 months," with an added clarification
to include District structural or equipment emergencies. The motion passed unanimously.



A) FY 2024-2025 Budget Amendment

A budget amendment will be made following the District's discussion and decision regarding the District
Facility project. Executive Director Rogers proposed reallocating the funds previously designated for debt

service into capital outlay, earmarked for redevelopment. Commissioner Cox motioned to approve the
proposal, and the motion passed unanimously.

Unfinished Business
A) District Facility

Director Rogers requested the Board make a motion to terminate the solicitations conducted for
roadway improvements and offsite utilities for the proposed Pasco County Mosquito Control Campus

under RFQ 2024-02. Commissioner Cox motioned to approve the proposal, and the motion passed
unanimously.

Director Rogers requested a motion for the Board to terminate the solicitation for prequalification of
contractors for the campus construction of the Pasco County Mosquito Control Campus under RFQ 2024-
03, noting that the RFP had never been published. Commissioner Cox motioned to approve the
proposal, and the motion passed unanimously.

Director Rogers requested the Board's approval of the Surplus of Real Property Policy, which establishes
a process for the District to dispose of surplus real property. Commissioner Cox motioned to approve the
policy, with Commissioner Evans voting in favor and Commissioner Abbott opposing. The resolution
passed. It was recommended that the District conduct a full appraisal of the property to determine its
true value, as the property will not be listed on the public market but will instead be sold through a
closed bid auction. All documents that support all the testing, pre-work and appraisal information should
be included in the ITB package.

Director Rogers further requested the Board to approve Resolution Number 2024-03, which pertains to
the sale of the future campus property. Commissioner Cox motioned to approve the resolution. The
resolution passed unanimously.

Director Rogers sought approval to proceed with issuing an Invitation to Bid for the future campus
property in accordance with the Surplus of Real Property Policy. Commissioner Cox motioned to approve
the resolution. The resolution passed unanimously.

Director Rogers proposed a motion to solicit an architect and/or engineer for the renovation or
development of the District’s existing campus property, in compliance with the requirements of the
Consultant’s Competitive Negotiation Act. Commissioner Abbott emphasized the importance of
thoroughly understanding the budget to determine the most appropriate course of action, whether
renovations, refurbishments or rebuilds are necessary for the current property. Commissioner Cox
recommended that the District continue working with its current owner’s representative, Invision
Advisors, to evaluate the best path forward once the final budget is established.

Director Rogers initiated the discussion and requested the Board’s direction to develop a spend-down
plan. After an in-depth discussion about the timing and objectives of the plan, Commissioner Cox
motioned for staff to create a spend-down plan that incorporates all district assets including the
proceeds from the surplus property during the budget planning for the 2025-2026 fiscal year.



General Information
A) Director’s Report and District Operations, A. Rogers

Executive Director Rogers discussed a visit from Florida’s Commissioner of Agriculture and Consumer
Services. Florida’s Commissioner of Agriculture and Consumer Services, Wilton Simpson, visited the
District last week. During his 45-minute visit, he reviewed PCMCD's progress, including arboviral activity
updates, the $S441k grant awarded through the Florida Department of Health and CDC for mosquito
control activities, and emergency adulticide applications following Hurricane Milton. This visit
highlighted the District’s effective use of taxpayer funds and the need for future facility improvements.

Rogers then provided an update on the Pasco One Health Alliance; due to Hurricanes Helene and Milton,
the inaugural meeting will now take place on January 24th from 8:30-10:30 AM. Additionally, Rogers
informed the Board that the new UAS/Drone Pilot position had been filled. The newly promoted team
member’s experience and enthusiasm will help build the in-house drone program, reducing reliance on
contractors and expanding treatment areas. The program aims to be fully operational by the next rainy
season. Director Rogers then informed of new staff members, filling the positions of Mechanic and
Mosquito Technician.

Director Rogers then provided an update on locally acquired Dengue Virus (DENV) Cases: Nine confirmed
cases of DENV have been reported in the Moon Lake area. She further explained additional arboviral
activity throughout the 2024. PCMCD has responded to 66 Florida Department of Health (FDOH) cases
and 57 sentinel chicken cases this year. Responses include increased surveillance and control measures,
with 37 additional traps deployed this week alone, in excess of the routine, weekly traps. Comprehensive
responses begin upon notification of suspicion and can last up to six weeks, involving significant time and
resources to ensure public safety. These updates reflect PCMCD’s commitment to protecting public
health and continuously improving its programs.

Commissioner Abbott recommended that the District and its commissioners prioritize public education,
with a particular focus on disease spread and response efforts. He proposed a top-down approach,
starting with state legislators, county commissioners, and city councils, and suggested presenting them
with a comprehensive recap of 2024. Commissioners Cox and Evans agreed with the recommendation
and plan to advance this public education campaign in 2025.

B) Community Outreach and Education Report, M. Johnson

The District celebrated Veteran’s Day by honoring our veteran employees, including Commissioner Evans.
District employees volunteered their time at the Metropolitan Ministries - Heroes Day Holiday Tent,
giving back to the community. The District also participated in the Zephyrhills Holiday Parade and will be
taking part in the New Port Richey Holiday Parade. Over the course of four school days, we taught Pasco
County 5th graders about mosquito control. Additionally, District employees participated in the Great
American Teach-In at Pine View, Anclote, Cotee River, Shady Hills, Sun Ray, and Moon Lake elementary
schools. The final tour of the year was also conducted. Other events attended included the Runway for
Hope Ladies Night hosted by Premier Community Healthcare, the Alliance for Healthy Communities
event, and the West Pasco Prayer Breakfast at the YMCA.

C) Safety Report, N. McFaul



Nick McFaul reported no safety or incidents this month.

D) Arbovirus Report, A. Prasuskas

Arbovirus Florida Pasco County
16 Humans, 10 asymptomatic blood
West Nile Virus donors, 11 horses, 2 geese,_ 1flamingo, |1 human, 1 alpaca, 50.sent1nel
2 ducks, 1 alpaca, 3 mosquito pools and | chickens and 2 mosquito pools
848 sentinel chickens.
Eastern Equine 56 sentinel chickens, 22 horses, 2 emus, 1 emu flock, 2 sentinel chick
Encephalitis 1 emu flock, 1 duck, 1 deer LTI6S, £ senliae] chicse s
St Louis Encephalitis | 29 sentinel chickens 5 sentinel chickens
Dengue 859 travel related cases, 74 locally 10 travel related cases, 10 locally
& acquired cases acquired cases with 1 pending
Chikungunya 11 travel related cases 1 travel related case
Oropouche 90 travel related cases 3 travel related case
Malaria 66 travel related cases 2 travel related case

Pasco County is still under a mosquito-borne illness alert and has been since October 1%,

Good of the Order

Commissioner Evans commended the staff for their outstanding efforts in managing all activities
and effectively conveying critical messages about public health and safety. He also expressed
concern for a PCMCD employee whose home was impacted by flooding during the hurricanes.
While expressing disappointment that the District would not be moving forward with the new
property, he encouraged everyone to maintain a positive outlook for the future.

Commissioner Goodman from the Florida Mosquito Control Association (FMCA) acknowledged
the challenges that can arise from negative feedback but encouraged the District to enter the
new year with a focus on highlighting its value to the community and public health. He praised
PCMCD for its exceptional work, noting that the District is widely regarded as one of the top
mosquito control programs in Florida, a distinction of which everyone should be proud.

Upcoming Meetings and Events
Commissioner Evans reported on dates of upcoming meetings as part of the Agenda with the following:
A. Regular Board Meetings (9 AM unless otherwise noted)

e January 21, 2025
e February 18, 2025
e March 11, 2025

B. Events

e Christmas Holiday- December 24-25, 2024




® New Year’s Day Holiday- January 1-2, 2025

® USF REACH Leadership Training- January 8-9, 2025
® FASD CDAP Training- January 8-10, 2025

e FMCA DODD- January 27-31, 2025

Meeting Adjournment

Commissioner Evans motioned to adjourn the meeting at 10:58 A.M.; all approved.

Meeting Adjourned.
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